


April 7, 2022

Mr. Tom Broeker, Board Chairman
Des Moines County, lowa

513 North Main Street

Burlington, 1A 52601

Re: Des Moines County Public Health Building Project

Dear Chairman Broeker,

Thank you for allowing CMBA Architects to partner with Des Moines County as you develop a new Public Health Building
to serve the residents of Des Moines County. We are thrilled to have this opportunity and look forward to bringing this
vision to reality.

PROJECT DESCRIPTION

Des Moines County, lowa is interested in constructing a new CMS Certified Des Moines County Department of Public
Health (DMCPH) building. The project will use ARPA FR funds in all aspects of the planning, design, and construction. All
work will be completed under the authority of the Des Moines County Board of Supervisors (BOS). The existing Public
Health building has several disadvantages in serving the public such as accessibility, additional parking capacity in
emergency conditions, and smaller rooms than what is needed for the current and future requirements.

The initial building programming includes spaces for offices, clinic, testing, education, fitness, storage, and drive-thru
capability for vaccine distribution and testing. The building size will most likely be between 5,000-10,000 square feet.
CMBA will work with the County and department staff to validate the needed program elements for today and the
future.

Our proposal includes Raker Rhodes for structural design and Bluestone Engineering for mechanical, plumbing, and
electrical design. Our proposal is also based on providing the following services typical for a full-service design
agreement including architectural, structural, and interior design, mechanical, and electrical engineering. CMBA would
like to work with the County determine the Civil Engineer of Record to assist on the project.

SCOPE OF SERVICES

Program Validation/Capability Determination

1. Conduct consultation sessions with appropriate county staff including the public health director and staff, public
health board, property maintenance department, IT department, BOS, clients, and any other appropriate staff to
establish desired building functionality and capabilities, including research of new public health
facilities in lowa or nearby in the Midwest.

2. Conduct consultation sessions with City of Burlington community development staff (planning, zoning, and
inspection), public works department (engineering, streets, water, and sewer), police department, fire
department, and any other necessary departments for understanding of codes, regulations, and concerns from
the city government

Schematic Design Phase Services
1. Develop the conceptual floor plan & create exterior elevation options utilizing program information, illustrating
scale and overall relationships.
2. Indicate materials intended for use on the project.
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