



































Blockchain Technology and The Real Estate Industry

Technology is changing quickly in the real estate industry. Federal government agencies are adopting
policies which require greater transparency and conformity to reporting requirements. The mortgage
industry is working to improve efficiency and to improve costs. More and more organizations are
originating, processing, executing, and notarizing electronic documents. Blockchain technology is being
actively developed as a means for conducting business and maintaining a permanent record of business
agreements. Real-life examples of real estate transactions using distributed ledger technology are
occurring.

The Electronic Services System and lowa Land Records is working to be prepared for, and where
appropriate, to support these changes. ESS is a subscriber to MISMO (the Mortgage Industry Standards
Maintenance Organization - an affiliate of the Mortgage Bankers Association), and an active member of
the Property Records Industry Association.

In 2021 the lowa General Assembly adopted legislation to authorize the use of distributed ledger
technology and smart contracts. Some might not have fully understood the implications of this
legislation, but it was apparent that real estate transactions could now be undertaken using blockchain
and so called “Smart Contracts”.

In 2022 ESS and lowa Land Records collaborated with the lowa State Bar Association and other
stakeholder organizations to advance legislation to clarify a few things with respect to distributed ledger
technology. The Bar sought to move the new law to a new chapter of the Code of lowa (554E) to avoid
any conflict and confusion that might occur with respect to the Uniform Electronic Transactions Act
(554D). ESS and lowa Land Records sought to ensure that any real estate transaction using distributed
ledger technology would continue to give notice in the public land registry by recording the requisite
documents with the county recorder.

House File 2443 was approved by the lowa General Assembly and was recently signed into law by
Governor Kim Reynolds.

In the future, a blockchain system may wish to establish a means to transmit this information for
recording in an electronic format. When that day comes, The Electronic Services System and lowa Land
Records will work to facilitate that process. ESS will strive to use technology to improve the recording
and archiving processes and to support technology advancements in the real estate industry wherever
appropriate.

Click here for more information.
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Online Records Access

In the second half of calendar year 2022, lowa Land Records will be planning a major update to the land
records search engine and application. Currently, more than 22 million public records are accessible
online through the lowa Land Records system. As a part of this process, stakeholders and policymakers
will be asked to provide input and to consider associated policy changes that will help define the next
generation of land record services in lowa. The following topics are expected to be addressed in this
planning process.

e The website and user interface for searching and retrieving land records

e Methods for improving the transfer of data to lowa Land Records

e Options for restructuring the search engine algorithm(s)

e Options for normalizing data from the 99 lowa counties (in the ILR database)
e Enhancements to security

e User access and management and the website Terms of Use

e Options for integrating with other land record information systems

ESS and lowa Land Records welcome the participation of Boards of Supervisors and other county
officials in this planning process. If you have an idea or comment, you can start by responding to this
simple survey here.
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E-Submission Ratio Table & Cost Share Explanation

In 2015 the ESS Coordinating Committee established the County Project Assessment Cost Sharing
Program which is codified in Chapter 9 of the ESS Policies and Procedures. Prior to the creation of the
program, counties were fully responsible for the cost of annual maintenance agreements with their local
land records management system vendors. As E-Submission grew, it was proposed that a portion of the
net income from E-Submission be used to help pay for these maintenance costs. The program was also
intended to provide an incentive for counties to promote electronic filing. Since the inception of the
program, the amount of cost sharing with each county has been tied to the ratio of E-Submission
documents to the total number of documents recorded by a county in the previous calendar year.
Counties with E-Submission ratios higher than the state average received more, and counties with E-
Submission ratios lower than the state average received less. In calendar year 2019 an exception was
made to the cost sharing formula such that no county would receive less than in the prior year. This
policy was continued in 2020, 2021 and 2022.

The calculations for 2022 were based on the formula used in prior years — adjusted to ensure that no
county received a credit less than was granted in the prior year. The results are displayed in the
attached tables. The amount budgeted for the program in calendar year 2022 was $165,000.00, an
increase of $15,000 when compared with the amount budgeted in 2021. Eighty-two counties received
an increased credit for 2022 due to the increase in the budget or higher E-Submission activity.

Note: If all counties had a ratio of E-Submissions equal to the state average, each county would have
received a credit of $1,666.66.

Click here to review the 2021 E-Submission Ratio Table

Click here to review the 2022 Maintenance Fee Distribution by County

ESS Key Metrics and Policies

The Electronic Services System and lowa Land Records is a collaborative activity among lowa’s 99
counties. The lowa Land Records (ILR) website is the hub connecting all of the counties and county
recorder offices. ILR is connected to the local land records management systems and their respective
service providers (Tyler Eagle, Solutions/Harris, Cott, Fidlar, DEVNET, Avenu Insights, and a few imaging
systems such as Imagetek). ESS and ILR have a support agreement with each of these service providers
to facilitate the exchange of data between systems.

The essence of the relationship between counties, county recorders, the technical service providers for
each county, and ESS and ILR is the following.

e Counties, county recorders and their service providers transfer data to ESS and ILR so that it can
be presented through a single, one-stop website. Through collaborative action, counties
provide a statewide service that would otherwise not be possible.

e ESS and lowa Land Records provide a single, one-stop system for reviewing electronic
documents submitted for recording, and when approved the system presented the electronic
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document for archiving in the local land records management system. But for ESS and ILR,
counties would otherwise be expected to integrate with multiple outside e-recording vendors.
ESS is a “utility” that serves both counties and the private real estate industry, and it provides a
common platform for providing customer service and for promoting best practices

ESS and lowa Land Records is a model of representative self-governance, and the policies which govern
the system are determined by the ESS Coordinating Committee. The Coordinating Committee is
representative of all counties, large and small. As noted previously, the ESS Policies and Procedures are
published here. When policies are adopted or amended, this document is updated.

There are many policies relating to the operation of the ESS and lowa Land Records system. Here are a
few essential policies adopted by recorders and the ESS Coordinating Committee that may be of
interest.

1.

All county electronic documents, if included within the scope document types to be posted on
the lowa Land Records website, must be transferred to lowa Land Records

Recently recorded documents should be transferred not later than 3 business days after the
time of recording

Older records, such as recently scanned copies of documents recorded in prior years, should be
transferred “as soon as practicable”.

Electronic documents should, generally, be transferred in an “original unaltered form”.
Electronic documents submitted through the lowa Land Records E-Submission service should be
processed within “one business day”.

Electronic documents submitted through the lowa Land Records E-Submission service should be
processed “throughout the business day”.

Redaction of personally identifiable information (PIl) should not be performed locally; redaction
of Pll is provided as a service to each county by ESS and lowa Land Records at no cost.

The review and development of ESS Policies and Procedures is an ongoing process. ESS policies issues
are considered by the ESS Standards Subcommittee, and subject to final approval by the full ESS
Coordinating Committee.

14



June 28, 2022

The Des Moines County Board of Supervisors met in regular session at the Courthouse in Burlington at
9:00 AM on Tuesday, June 28", 2022, with Chairman Jim Cary, Vice-Chair Shane McCampbell, and Member Tom
Broeker present. This meeting was also held electronically via Webex and YouTube live streaming. Public input
was available through board email or call in.

Meet with Department Heads: Deputy Auditor Sara Doty stated she attended the ISACA conference with
Auditor Terri Johnson last week. She is working on getting the end of the Fiscal Year wrapped up. IT Director Colin
Gerst reported his office is busy. Sheriff Kevin Glendening reported things are going well at the Sheriff’s Office.
Maintenance Director Rodney Bliesener stated his department is busy. Land Use Assistant Director Zach James
reported he has subdivisions that are out for review. He also has a couple agenda items today. County Attorney Lisa
Schaefer stated her office remains busy. CDS Director Ken Hyndman reported his office is working with
Community Action to get General Assistance switched over. Emergency Management Coordinator Gina Hardin
wants to thank all the volunteers and Emergency Responders for their efforts in the Yarmouth Grain Elevator
Accident. County Recorder Natalie Steffener requested a work session with the Board of Supervisors to discuss the
ATV/UTV bill that is being presented. Public Health Director Christa Poggemiller reported her office has been busy
with Outreach Programs. County Auditor Terri Johnson reported her office is busy. She reminded Department
Heads that next Monday is a holiday so we will need any items for the agenda by this Thursday. Secondary Roads
Administrative Assistant Becky Purchase reported on the status of Upper Flint Bottom Rd and the final round of
concrete has been poured. The DOT is hoping to have the road opened within the next week. County Treasurer
Janelle Nalley-Londquist reported the tax notifications letters are going out today. Conservation Director Chris Lee
reported the parks are staying busy. He wants to remind everyone that if you are interested in camping for the 4% of
July Holiday, now is the time to get your reservation in. He also wants to remind campers that fireworks are not
legal in the parks.

No correspondence was received.

Accounts Payable Claims in the amount of $1,904,516.22 were presented. Broeker made a motion to
approve and seconded by McCampbell.

Payroll Reimbursement Claims in the amount of $1,306.57 were presented. McCampbell made a motion to
approve and seconded by Broeker.

Approval of Department Appointment Letters were presented. Broeker made a motion to approve and
seconded by McCampbell.

Approval of 3-Year Contract with SEIRPC for Land Use Services was presented. Broeker made a motion
to approve and seconded by McCampbell.

Approval of Contract with SEIRPC for preparing the Wind and Solar Ordinance was presented.
McCampbell made a motion to approve and seconded by Broeker.

Resolution #2022-047 Authorizing the Issuance of a Tax-Exempt General Obligation Loan Agreement
Anticipation Project Note, Series 2022A was presented. Broeker made a motion to approve and seconded by
McCampbell.

INSERT RESOLUTION #2022-047

Resolution #2022-048 Authorizing the Issuance of a Taxable General Obligation Loan Agreement
Anticipation Project Note, Series 2022B was presented. Broeker made a motion to approve and seconded by
McCampbell.

INSERT RESOLUTION #2022-048

Howard E. Nyhart Company Service agreement for FY22 Actuarial Services was presented. Broeker made
a motion to approve and seconded by McCampbell.



Approval of FY23 Worker’s Compensation Renewal was presented. McCampbell made a motion to
approve and seconded by Broeker.

Approval of FY23 ICAP Insurance Renewal was presented. McCampbell made a motion to approve and
seconded by Broeker.

Approval of Resolution #2022-049 for Bowling Subdivision was presented. This is part of the Northwest
1/4 of Section 21, Township 70 North, Range 2 West of the 5% Principal Meridian. Owner Ronald Laue of 14691
90™ Ave. Burlington and Subdivider Thomas Bowling of 15496 190" Ave. Danville. Land Use Assistant Director
Zach James recommended approval of the Subdivision. McCampbell made a motion to approve and seconded by
Broeker.
INSERT RESOLUTION #2022-049

Personnel Actions: Local Health — Derrick Pfeifer, New Hire effective 6/20/22, Salary of $50,664.75 was
presented. Broeker made a motion to approve and seconded by McCampbell. Auditor — Chandra Bliesener,
Promotion to Election Coordinator/Real Estate effective 7/1/22, Salary of $49,443.52 was presented. McCampbell
made a motion to approve and seconded by Broeker. Correctional Center — Patrick Ogorzalek, FT Correctional
Officer, 8.25 hours unpaid effective 7/1/22; Isabelle Donlan, Asst Cook, 3-month step increase effective 7/13/22,
New hourly rate of $10.26; Courtney Casady, Full Time Correctional Officer, New Hire, effective 6/29/22, Salary of
$39,867.37; Zoe Eland, Part Time Correctional Officer, 12-month step increase, effective 7/7/22, New hourly rate of
$17.18 was presented. McCampbell made a motion to approve all 4 Correctional Center Personnel Actions and
seconded by Broeker.

McCampbell motioned to approve the June 21%, 2022, regular meeting minutes and seconded by Broeker.

Natel Broadband was present with a presentation for the Board of Supervisors.

Cary stated the Board would be going into closed session to discuss pending litigation in accordance with
Iowa Code Section 21.5(c). Broeker made a motion to go into closed session and seconded by McCampbell.
Following completion of the meeting, Broeker made a motion to go out of closed session and seconded by

McCampbell. Cary stated that they discussed pending litigation.

Broeker attended an Emergency Management Awards Banquet. McCampbell attended a meeting for the
County Landfill. Cary attended a SEIRP, Crime Commission meeting as well as a Juvenile Detention meeting.

Meeting was adjourned at 10:44 a.m.

This Board meeting is recorded. The meeting minutes and audio are posted on the county’s website
www.dmcounty.com

Jim Cary, Chairman
Attest: Sara Doty, Deputy Auditor



June 14, 2022 *AMENDED*

The Des Moines County Board of Supervisors met in regular session at the Courthouse in Burlington at
9:00 AM on Tuesday, June 14™, 2022, with Chairman Jim Cary, Vice-Chair Shane McCampbell, and Member Tom
Broeker present. This meeting was also held electronically via Webex and YouTube live streaming. Public input
was available through board email or call in.

The work session with the Pioneer Cemetery Commission was removed from the agenda. Unless otherwise
noted, all motions passed unanimously. The Pledge of Allegiance was conducted.

Meet with Department Heads: Deputy Auditor Sara Doty reported she continues to be busy in the office.
Sheriff Kevin Glendening reported the Sheriff’s office is busy. County Attorney Lisa Schaefer reported her office is
busy with jury trials. County Auditor Terri Johnson stated her office is finishing up the final touches from the
primary election. The canvass for the primary election is on the agenda for today. The post-election audit will be
held 6/16 in the Board of Supervisors Room. Maintenance Supervisor Rodney Bliesener stated the jail inspector will
be here tomorrow. His department continues to stay busy. Land Use Administrative Assistant Jarred Lassiter
reported his office is busy. CDS Director Ken Hyndman continues to attend SEIL meetings to prepare contracts.
County Recorder Natalie Steffener reported she will be attending Recorder school this week. Her office continues to
stay busy. County Treasurer Janelle Nalley-Londquist stated her office is still preparing for the tax sale next week.
She stated the final day to make a tax payment online is Thursday 6/16 or you can pay in the Treasurer’s Office by
Friday 6/17. Administrative Assistant Becky Purchase reported the Dodgeville Road & Highway 61 intersection has
been closed by the DOT. They are hoping for it to be open in about three weeks. Concrete is being poured on Upper
Flint Road this week. Safety Director Angela Vaughan is busy in the office.

No correspondence was received.

Resolution #2022-042 Setting time and date of FY22 Budget Amendment Hearing was presented. Broeker
made a motion to approve and seconded by McCampbell.

INSERT RESOLUTION #2022-042

Assignment of Tax Sale — Compromise Agreement with Situs Cultivation, LLC for the property at 518 S.
Adams St. — Burlington was presented. Broeker made a motion to approve and seconded by McCampbell.

Payroll Claims Reimbursement in the amount of $1,237.56 was presented. McCampbell made a motion to
approve and seconded by Broeker.

Fireworks Permit for Spirit Hollow Golf Course on July 4% was presented. Broeker made a motion to
approve and seconded by McCampbell.

Personnel Actions: Descom — Roger Cook, Telecommunicator 1, 5-year anniversary, new rate of $25.20 hr.
effective 6/8/22. McCampbell made a motion to approve and seconded by Broeker. Sheriff’s Office — Monika Ryan,
Clerk I1, Anniversary, new rate of $35,685.88 yr. effective 7/1/22; Erica Thomson, Promoted to Clerk I, new rate of
$39,799.96 yr. effective 7/1/22; Gwen Baltisburger, PT Clerk, 1 year step increase, New Rate of $17.00 hr. effective
6/23/22; Blake Cheesman, Deputy, 6-month step increase, New Rate of $50,247.60 effective 6/28/22; Keaton
Hoschek, Deputy, 18-month step increase, New Rate of $56,528.51 effective 6/28/22. McCampbell made a motion
to approve all five actions and seconded by Broeker. Local Health — Inger McClellan, CNA, New Hire, Salary
$30,000.87 yr. effective 6/9/22. Broeker made a motion to approve and seconded by McCampbell.

Reports received and filed in the Auditor’s Office: Recorders Report of Fees Collected, May 2022.
McCampbell motioned to approve the June 7%, 2022, regular meeting minutes and seconded by Broeker.
**Canvass of 2022 Primary Election was conducted. The Auditor presented the canvass. Broeker

motioned to approve the 2022 Primary election canvass and seconded by McCampbell. The County Offices
and political party with nominations are as follows:



Board of Supervisors:  Republican — Tom Broeker
Democratic — No Candidate

County Treasurer: Republican — No Candidate
Democratic — Janelle Nalley-Londquist

County Recorder: Republican — No Candidate
Democratic — Natalie Steffener

County Attorney: Republican — No Candidate

Democratic — Lisa Schaefer

Broeker attended a SEIL meeting. McCampbell attended a Workforce Development and DCAT Board
meeting.

Meeting was adjourned at 9:33 a.m.

This Board meeting is recorded. The meeting minutes and audio are posted on the county’s website
www.dmcounty.com

Jim Cary, Chairman
Attest: Sara Doty, Deputy Auditor



