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@gﬁéﬁg&;{w EM Commission Meeting Agenda (Draft)
Wednesday January 10, 2024
512 North Main St. Burlington, A 52601
5:00 PM
Zoom Meeting Link: https://us02web.zoom.us/j/86406123461
CALL TO ORDER

OLD BUSINESS- Discussion/Action

o Review/Approval of last meeting minutes

COMMISSION ITEMS- Discussion/Action

o Election of officers
o Approval of MOU between Des Moines County and Great River Health for Sheltering

EMA ADMINISTRATION — Discussion/Action

o FY25 Budget proposal
o Set public hearing date for EM Budget Approval
o Public Comment

DESCOM ADMINISTRATION- Discussion/Action

o Consider approval of FY25 Budget
o Consider approval of Fifth Amendment to Lease between Southeast [owa Regional Medical

Center, Inc. and Des Moines County Emergency Communications.

ADJOURNMENT



