























WEST4R
BURLINGTON

RECEIVED

MAR 17 2025

DES MOINES COUNTY TREASURFR
COURTHOUSE BURLINGTON, 1A

March 14, 2025

Des Moines County Supervisors
PO Box 784

Burlington, IA 52601

RE: Abatement of Property Taxes

On January 10, 2025, the City of West Burlington acquired Parcel #10-35-252-012 (Lot N). There were no
Prorated taxes collected and there is currently $642 due for the second installment of the 2023 real estate

taxes.

Also enclosed is the Warranty Deed showing Parcel #10-35-252-12 (Lot N) transfer from Westland Mall
Realty Holding LLC to the City of West Burlington on January 24, 2025.

The city is asking for the 2nd half installment of the 2023 RE taxes due March 1,2025 to be abated and the
2024 RE taxes (payable 2025-2026) that will bill out in August 2025 to be abated as well.

This lot was acquired for the street and the remainder of the lot will be vacant with no foreseeable plans
and the city is not generating any income from them.

Please contact me if you have any questions regarding this matter.

Sincerely,

Angela K. Moore
Finance Manager

CITY OF WEST BURLINGTON 122 BROADWAY ST (319)752-5451



Requested Bond Projects 2026

AMOUNT | [(DESCRIPTION DEPARTMENT
Shane Jim Tom
37,950 Lexipol & RMS software - required Sheriff X X X
8,300 Lexipol Software - required Jail X X X
150,000 Maintenance-Capital projects all buildings-required Maintenance X X X
17,500 Tyler Eagle Recorder-required IT X X X
140,000 Tyler Property Management & Cashiering-required IT X X X
165,260 Software for county offices- required IT X X X
25,000 Data Backup Replication IT
25,000 Data Backup Immutable IT
21,000 Microsoft SQL Server License IT
20,000 DataCenter UPS Power System IT
18,750 County PC Replacements It
21,000 Department Switch Upgrades IT
275,000 Sheriff Parking Lot Maintenance
59,855 Election Hardware and Software FVS & FVT to replace OVI & OVO Auditor

984,615 SUBTOTAL

717,147 ICAP/WESTBEND/WESTERN SURETY CO (Warth)
1,995,000 Health Insurance (added 5% to FY25 number)
3,696,762 TOTAL

3yrs0int Total hardware cost $137,070 for 17 FVS, 15 FVT, & 40 rolls of paper, = 137,070
divided by 3 = 45,690 + 14,165 (annual software license/warranty) = 59,855

3/17/2025 11:16 AM



Des Moines County lowa

Budgetary Proposal
® Tabulation Only Solution

n Submitted By Henry M. Adkins & Son, Inc.
A = e Proposal Date: March 17, 2025
= oting
Election Services Solutions Expiry Date: September 17, 2025
Product Description l# Units | Unit Price | Extended Price
Hardware

Unisyn FreedomVote Scan (FVS) Precinct Scanner with Ballot Box

Y _ (FVS) , 17 |¢ 58258 95,625
Includes Transport Media (TM), battery backup, paper roll, one year firmware and one year warranty
Unisyn FreedomVote Tablet (FVT) Ballot Marking Device (BMD

y (FVT) g (BMD) 15 $ 3,565 $ 53,475

Includes battery backup, keypad, headphones, paper roll, one year firmware and one year warranty

Unisyn OpenElect Voting Central Scan (OVCS) High Speed Ballot Scanner

Includes computer, dust cover, software, one year firmware and one year warranty

0 S 33,000 $ -

Unisyn miniOpenElect Voting Central Scan (miniOVCS) High Speed Ballot Scanner

Includes software, one year firmware and one year warranty

Transport Media (TM)

Encrypted thumb drive used to load machines and tabulate results

0 S 8,100 $ -

0 s 100 $ -

Election Management System Computer

OpenElect Central Suite (OCS) Election Management Software installed

FVS Paper Rolls

0 S 4850 $ -

Replacement of OVO paper rolls for FVS paper rolls w0 > 3.00 3 120

Hardware Extended Total S 149,220
Software ‘ e

OpenElect Central Suite (OCS) Election Management Software 0 $ s -

Includes Tabulation Only Software

Auditor Software Package
Risk Limiting Audit (RLA), adjudication and write-in software

Software Extended Total . $ .
Hardware and Software Subtotal S 149,220
Services

0 S 7,500 $ -

Implementation Services

Includes project management, installation, and acceptance testing

1 S 2,250 INCLUDED

Staff Training

Includes staff training on all hardware and software

1 S 2,250 INCLUDED

Poll Worker Training 0 S 2,250 $ 2

Includes poll worker training for two (2) days

Election Day Support

0 S 2,250 $ -
Includes an Adkins' representative on-site for election day
Services Extended Total S -
Subtotal S 149,220
Customer Discount 5 (13,500)

Includes trade-in allowance and recycling of existing equipment

Freight 30 S 45 $ 1,350

Total Solution Purchase Price S 137,070



Des Moines County lowa

Budgetary Proposal

. ® Tabulation Only Solution
n Submitted By Henry M. Adkins & Son, Inc.

/4 \ ViL ] L y Proposal Date: March 17, 2025
Voting
Election Services Sabibenn Expiry Date: September 17, 2025
Product Description # Units Unit Price | Extended Price
Annual Software and Firmware Licensing
OpenéElect Central Suite (OCS) Software License 1 $ 3,500 $ 3,500
Auditor Software Package License 0 S 1,500 $ -
OpenElect Voting Optical (OVO) Firmware License 0 S 90 $ -
FreedomVote Scan (FVS) Firmware License 17 S 90 $ 1,530
‘OpenElect Voting Interface - Vote Center (OVI-VC) Firmware License 0 S 60 §$ -
FreedomVote Tablet (FVT) Firmware License 15 S 60 $ 900
OpenElect Voting Central Scan (OVCS) Software/Firmware License 0 S 2,050 S -
mini OpenElect Voting Central Scan (mini OVCS) Software/Firmware License 2 S 750 $ 1,500
Total Annual Software and Firmware S 7,430
Annual Maintenance / Extended Warranty (Gold Package)

OpenElect Voting Optical (OVO) Gold Maintenance Package 0 S 200 $ -
FreedomVote Scan (FVS) Gold Maintenance Package 17 S 205 $ 3,485
OpenElect Voting Interface - Vote Center (OVI-VC) Gold Maintenance Package 0 S 145 §$ -
FreedomVote Tablet (FVT) Gold Maintenance Package 15 S 150 $ 2,250
OpenElect Voting Central Scan (OCVS) Gold Maintenance Package 0 S 2850 $ -
mini OpenElect Voting Central Scan (mini OVCS) Gold Maintenance Package 2 S 500 $ 1,000
Total Annual Gold Maintenance / Extended Warranty S 6,735
Total Annual Software, Firmware and Maintenance Fees $ 14,165

Three (3) year interest free (0%) financing available



NOTICE OF DES MOINES COUNTY PERSONNEL ACTION

Name: Peyton Krogmeier Employee #:
Title: _ PT Correctional Officer Department: Correctional Center
STATUS CHANGES
TERMINATION TRANSFER
Resignation Unsatisfactory Probation Permanent Voluntary
Discharge Death Temporary Involuntary
Retirement | | Other, Explain
Previous Title
Previous Dept
Last Day Worked New Job Title
Add Vacation Days to New Dept
Add Sick Days to Previous Rate New Rate
Add Other Days to Effective Transfer Date
Last Day Paid
Unpaid Days to
LAY OFF
Final Resignation Date Does the employee Want
Health Insurance Continued D Yes I:l No
Final Rate of Pay Does Employee Want Life
Permanent Address Insurance Continued I:‘, Yes D No
City, State, Zip Last Day Worked
LEAVE OF ABSENCE SALARY ADJUSTMENT
(| Paternity Educational New Hire Probationary
Medical X | Military 77.11 Hours Demotion
Other, Explain 80 Hours Reduction
Anniversary Suspension
Unpaid hours 77.11. Promotion Other, Explain
Dates of Absence to
Does the employee Want
Health Insurance Continued l:l Yes [:] No  Previous Rate New Rate
Does Employee Want Life
Insurance Continued [___! Yes [:I No  Previous Job Title: (if changed)
Effective Date:
Authorized by: : orrectional Center ~ Date: March 17, 2025
Authorized by: Department: Date:
Pay Period Ending: March 15, 2025 Payroll Date: _March 21, 2025

Emailed Payroll: _ 03-17-25




NOTICE OF DES MOINES COUNTY PERSONNEL ACTION

Name: Angela Dunham Employee #: 00920
Title:  Correctional Officer Department: Correctional Center
STATUS CHANGES
TERMINATION TRANSFER
Resignation (] Unsatisfactory Probation " | Permanent Voluntary
Discharge Death Temporary || Involuntary
Retirement Other, Explain
Previous Title
Previous Dept
Last Day Worked New Job Title
Add Vacation Days to New Dept
Add Sick Days to Previous Rate New Rate
Add Other Days to Effective Transfer Date
Last Day Paid
Unpaid Days to
LAY OFF
Final Termination Date Does the employee Want
Health Insurance Continued D Yes D No
Final Rate of Pay Does Employee Want Life
Permanent Address Insurance Continued D Yes D No
City, State, Zip Last Day Worked
LEAVE OF ABSENCE SALARY ADJUSTMENT
[ ] patemity Educational New Hire Probationary
X | Medical Military 77.11 Hours Demotion
X | Other, Explain 80 Hours Reduction
FMLA/Unpaid Hours: 73.30 Anniversary Suspension
Promotion Other, Explain
Dates of Absence to
Does the employee Want
Health Insurance Continued E] Yes l:l No  Previous Rate New Rate
Does Employee Want Life
Insurance Continued D Yes l::] No  Previous Job Title: (if changed)
Effective Date:
Authorized by: mm‘mt: Correctional Center ~ Date: March 17, 2025
Authorized by: Department: Date:
Pay Period Ending: March 15, 2025 Payroll Date: March 21, 2025

Emailed Payroll: 03-17-25




NOTICE OF DES MOINES COUNTY PERSONNEL ACTION

Name:
Title:

Jacklyn Goodman
Naturalist

Department:

Employee # :

Conservation

STATUS CHANGES

TERMINATION

Resignation Unsatisfactory Probation

Discharge Death

Retirement Other, Explain

TRANSFER

Permanent Voluntary

Temporary Involuntary

Last Day Worked

Add Vacation Days to
Add Sick Days to
Add Other Days to
Last Day Paid

Unpaid Days to

Final Termination Date

Previous Title

Previous Dept

New Job Title
New Dept
Previous Rate New Rate
Effective Transfer Date
LAY OFF

Does the employee Want
Health Insurance Continued D Yes

DNO

Final Rate of Pay Does Employee Want Life
Permanent Address Insurance Continued D Yes D No
City, State, Zip Last Day Worked
LEAVE OF ABSENCE SALARY ADJUSTMENT
Maternity Educational New Hire Demotion
Medical Military X | Anniversary Reduction
Other, Explain Promotion Suspension
Probationary Other, Explain
12 Month step increase.
Dates of Absence to

Does the employee Want
Health Insurance Continued
Does Employee Want Life
Insurance Continued

l:] Yes l—___l No
D Yes i:l No

Previous Rate  $42,806.40 New Rate $44,640.96

Previous Job Title: (if changed)

Effective Date: April 3, 2025

Authorized by: Chris Lee Department: _Conservation Date: 09/26/2024
Authorized by: Department: Date:
Pay Period Ending: 4/12/2025 Payroll Date:  4/18/2025




NOTICE OF DES MOINES COUNTY PERSONNEL ACTION

Name: Derek Hester Employee # :
Title:  Conservation Tech Department: Conservation
STATUS CHANGES
TERMINATION TRANSFER
Resignation Unsatisfactory Probation Permanent Voluntary
Discharge Death Temporary Involuntary
Retirement Other, Explain
Previous Title
Previous Dept
Last Day Worked New Job Title
Add Vacation Days to New Dept
Add Sick Days to Previous Rate New Rate
Add Other Days to Effective Transfer Date
Last Day Paid
Unpaid Days to
LAY OFF

Final Termination Date

Final Rate of Pay

Does the employee Want
Health Insurance Continued [:‘ Yes
Does Employee Want Life

DNO

Permanent Address Insurance Continued D Yes D No
City, State, Zip Last Day Worked
LEAVE OF ABSENCE SALARY ADJUSTMENT
Maternity Educational New Hire Demotion
Medical Military X | Anniversary Reduction
Other, Explain Promotion Suspension
Probationary Other, Explain
24 Month step increase.
Dates of Absence to

Does the employee Want
Health Insurance Continued
Does Employee Want Life
Insurance Continued

D Yes l:] No
(:l Yes D No

Previous Rate  $45.864.00 New Rate $47,698.56

Previous Job Title: (if changed)

Effective Date: April 2, 2025

Authorized by: Chris Lee Department: _Conservation Date: 03/19/2025
Authorized by: Department: Date:
Pay Period Ending: 4/12/2025 Payroll Date:  4/18/2025




March 18, 2025

The Des Moines County Board of Supervisors met in a regular session at the Court House in Burlington at
9:00 AM on Tuesday, March 18t 2025, with Chair Jim Cary, Vice Chair Shane McCampbell and Member Tom
Broeker present. This meeting was also held electronically via Webex and YouTube live streaming. Public input
was available through board email or call in.

Unless otherwise noted, all motions passed unanimously. The Pledge of Allegiance was conducted.

Meeting with Department Heads: County Auditor Sara Doty reported the March 4™ Special Election is
balanced and closed out. Her office remains busy. IT Director Colin Gerst reported he was at the ISAC Conference
last week. His office remains busy. Sheriff Kevin Glendening reported the jail population at 86. His office remains
busy. Conservation Director Chriss Lee reported a couple events taking place. This coming Thursday they will hold
a dinner at the Drake for Hookin Hunt University. This is for a group of youth that wish to be mentored in hunting
and fishing. April 3" will be an [Heart County parks at the Barn on the Ridge. For more information regarding these
events, please visit the Des Moines County Conservation website. Maintenance Director Rodney Bliesener reported
his crew cleaned up the snow we received this weekend. The sun came out and helped melt it away rather quickly.
Assistant Land Use Administrator Jarred Lassiter stated he has items on the agenda today, and more for next week.
His office remains busy. County Treasurer Janelle Nalley-Londquist reported her office is busy receiving tax
payments, along with registering new vehicles. Emergency Management Coordinator Shannon Prado reported we
potentially have some thunderstorms coming tonight, early tomorrow. Possibility it will snow on Wednesday. The
burn ban is still in effect for Des Moines County. Safety Director Angela Vaughan reported there will be a tornado
drill next Wednesday. If we are having bad weather at the time, they will cancel the drill. Public Health Director
Christa Poggemiller reported an event taking place this weekend at Westland Mall. For more information, visit the
Des Moines County Public Health Website. County Engineer Brian Carter reported his crews were also out over the
weekend with the snow we received. His office has a lot of projects currently in progress. Both bridge closures are
progressing.

No correspondence received.

Approval of Accounts Payable Claims in the amount of $1,142,943.01 was presented. McCampbell made a
motion to approve and was seconded by Broeker.

Approval of Payroll Reimbursement Claims in the amount of $352.02 was presented. Broeker made a
motion to approve and was seconded by McCampbell.

Approval of 2023 Amended Homestead Credits was presented. McCampbell made a motion to approve and
was seconded by Broeker.

Approval of a 28E Agreement with Lee County for Portable Temporary Traffic Signals was presented.
County Engineer Brian Carter spoke on this and recommended approval. Broeker made a motion to approve and
was seconded by McCampbell.

Approval of Resolution #2025-015 and Final Plat of First Addition to Tucker Farms, LLC was presented.
Assistant Land Use Administrator Jarred Lassiter spoke on this and recommended approval. McCampbell made a
motion to approve and was seconded by Broeker.

INSERT RESOLUTION #2025-015

Approval of a Contract with SEIRPC for Completion of Des Moines County Multi-Jurisdiction Hazard
Mitigation Plan was presented. Emergency Management Coordinator spoke on this and recommended approval.
Broeker made a motion to approve and was seconded by McCampbell.

Personnel Actions — Auditor — Danielle McLaughlin, Payroll 15t Deputy, Unpaid time of 10 hours,
Resignation effective 3/14/25. McCampbell made a motion to approve and was seconded by Broeker. Conservation
_ Brandon Roland, Conservation Tech, 24-month step increase, new rate of $45,864 yearly effective 3/25/25.
Broeker made a motion to approve and was seconded by McCampbell. Treasurer — Christine Hay, Clerk Il MV
Department, Unpaid time of 7.5 hours for 3/6. McCampbell made a motion to approve and was seconded by
Broeker.

Broeker motioned to approve March 1 1t 2025, regular meeting minutes and was seconded by
McCampbell.



Broeker attended ISAC and a Mental Health Agency of Southeast [owa meeting. McCampbell attended
ISAC. Cary attended a RUSS meeting.

The meeting was adjourned at 9:37 a.m.

This Board meeting is recorded. The meeting minutes and audio are posted on the county’s website
www.dmcounty.com

Jim Cary, Chair
Attest: Sara Doty, County Auditor



