













































































Cost share options:
Change Order Details:

Change Order No. 3 reflects the added entrance improvement
Total additional project cost: $6,492.86
No change in contract completion timeline

Based on original recommendation of equal shares of member entities.

West Burlington $2,164.28
Burlington $2,164.30
Des Moines County $2,164.28

Based on an equal shares division between the three member entities and the created entity, Southeast lowa
Regional Airport.

West Burlington $1,623.21
Burlington $1,623.23
Des Moines County $1,623.21
Airport Authority $1,623.21

Based on shares for each member entity as stipulated in the forming 28e agreement for the Southeast lowa Regional
Airport Authority.

West Burlington — 12% $ 779.14
Burlington $4,869.65
Des Moines County — 13% $ 844.07

City of Burlington ® 400 Washington St ® Burlington, IA 52601
Office of the City Manager



COUNCIL ITEM

City of

TO: Mayor Jon D. Billups, Burlington .
Burlington

Mayor Ron Teater, West Burlington
Shane McCampbell, Chair,
Des Moines County Board of Supervisors

FROM: Chad Bird, City Manager

City of Burlington ;@’4@

SUBJECT: Regional Cost Participation — Southeast lowa Regional Airport Parking and
Entrance Improvement Project

April 3, 2026

BACKGROUND:

The Southeast lowa Regional Airport Authority is currently advancing improvements to the
airport entrance road and terminal parking lot to enhance safety, circulation, and user experience.
These improvements are part of a broader capital effort to modernize airport access
infrastructure, which serves residents and businesses across Burlington, West Burlington, and
Des Moines County.

As outlined in the attached project documentation, a recent change order expands the scope to
include construction of a paved entrance to the ballfield parking area, improving access and
connectivity within the airport campus. This enhancement addresses an existing gap in
circulation and provides a durable, all-weather access point that supports both daily operations,
special event traffic, and recreational space uses.

The airport operates as a regional asset, with utilization and economic impact extending beyond
any single jurisdiction. As such, the Airport Authority has requested consideration of shared
participation among Burlington, West Burlington, and Des Moines County to support this
expanded scope, consistent with past collaborative investments in regional infrastructure.

DESCRIPTION:

Project Scope:
Reconstruction of airport entrance road and terminal parking lot
Addition of paved entrance to ballfield parking area (approximately 85 SY PCC pavement)
Supporting subgrade preparation and stabilization improvements

Change Order Details:
Change Order No. 3 reflects the added entrance improvement
Total additional project cost: $6,492.86
No change in contract completion timeline



Rationale for Expansion:
Improves internal circulation and reduces congestion
Enhances safety for vehicles accessing parking and recreational areas
Supports long-term durability versus gravel or temporary access solutions
Aligns with FAA-supported infrastructure standards for airport facilities

Procurement & Compliance:
Work is being completed under an existing competitively bid contract (Jones Contracting
Corp.)
Change order processed in accordance with standard public construction and contract
administration practices

Operational Implications:
Minimal disruption due to integration into ongoing construction
Long-term reduction in maintenance costs associated with unpaved access areas

JUSTIFICATION / RECOMMENDATION:

Staff recommends that Burlington, West Burlington, and Des Moines County jointly participate
in funding the expanded project scope associated with the Southeast lowa Regional Airport
improvements.

Proposed Action:

Approve proportional cost-sharing participation (to be determined by intergovernmental
agreement) for the $6,492.86 change order

Anticipated cost share for each entity would be $2,164.22

Authorize staff to coordinate with partner jurisdictions and the Airport Authority to
formalize funding commitments

Rationale:

The airport serves as a regional economic engine supporting workforce mobility, business
travel, and emergency services

Shared investment reflects shared benefit and aligns with intergovernmental best
practices

The incremental cost is modest relative to long-term infrastructure value and avoided
future retrofit expenses

Alternatives Considered:

No participation: Shifts full burden to Airport Authority; risks future requests or deferred
improvements

Single-jurisdiction funding: Inequitable given regional usage

Deferred improvement: Likely higher future cost and operational inefficiencies



FISCAL IMPACT
Total Change Order Cost: $6,492.86
Cost share per entity = $2,164.22

Estimated Local Share (Illustrative):
o Ifsplit evenly among three entities: ~$2,164 per jurisdiction
o Final allocation subject to intergovernmental agreement

Funding Options:
o General Fund (one-time infrastructure support)
o Economic Development or Transportation-related line items
o Intergovernmental cost-sharing agreement



CHANGE ORDER NO. 3

OWNER:  Southeast lowa Regional Airport Authority PROJECT: Reconstruct Airport Entrance Road
and Terminal Parking Lot
To: Jones Contracting Corp. FAA AIP: 3-19-0010-049
Contractor McClurs #: 2022000570-005
1956 West Point Rd. (PO Box 168), West Point, IA 52656
Contractor Address

You are directed to make the following changes in this contract:

ia Description of change to be made:

1 Ballfield Parking Entrance: Construct paved entrance to the existing concrete to remain. (estimated +85 SY of PCC).

2. Reason for Change:
1 The paved entrance will provide paved access to the ball field parking area.

3. Settlement for the cost of making the change shall be as follows:
Contract
Item No. Item Description Quantity Unit Unit Price Total Price
1000 SUBGRADE PREPARATION, 12-INCH 94.0 SY $ 100 § 94.00
1001 SUBGRADE TREATMENT, TRIAXIAL GEOGRID 94.0 SY $ 314 § 295.16
1002 MODIFIED SUBBASE, 6-INCH 94.0 sY $ 525 § 493,50
1003 PAVEMENT, PCC, 7-INCH 85.0 SY $ 66.00 § 5,610.00
PAVED ENTRANCE TO EXISTING CONCRETE $ 6,492.66
TOTAL CHANGE ORDER NO. 3 = $_==g,2£26_
4, This change order will result in a net change in the contract completion time and a net change (increase or decrease) in the cost of the
project as shown below:
_Contract Amount, Contract Completion Date
Approved funds and working days as per Contract, $1,796,777.00 200 Clasndar Days
Change due to this C.0. (+ or -) § 649266 0.36% ;. QAddItBt ;
Totals including this C.O.: $1,803,269.66 210 Calendar Days

The change described herein Is understood, and the terms of settlement are hereby agreed to:
McClure - ENGINEER

By DATE:

Jones Contracting Corp. - CONTRACTOR

By DATE:

Southeast lowa Regional Airport Authority - OWNER

By DATE:

Change Order 3 DRAFT Page 1 of 1




LLELRY

1070
H o m®E
t A o=
4 o|l5%
. m|£3
| z
i m 5]
o —

5 o
| <| 3=
H ol o=
i c|l 2o
i Nz
i >
:
2

NOILONHLSNODOIYH AVOY ONVHLINI
140dyIV TYNOID3Y YAMOI LSVIHLNOS

v e )
GOTOND AR NN HITNONT

<000 c0N02I0E
e 13008

s

S TYNGID 3B
<§o_$.< ..DOmﬂ,
v

TCIEy00 pUT At O
Ui pauue si3y0o3

10, 3hunCiaue seiejsmuson

S waua)
Ot FiD semun o
O eaunied | O vk
WIAID xroi§ | viAuog o
wi'elpog woy | vy sprdey wpud
¥IOAID | w1 oseD | vrAuemry

waaS 1121 MAN 0ICL

3YNTIW

=

370d LHOI

Z# NolLiQav aig

L# NOILIQaY aig

aig 3sve

T ord IS4
L NNVS 1500 LINONOD 1523
"




NOTICE OF DES MOINES COUNTY PERSONNEL ACTION

Name: _Alex Schnedler Employee #:
Title:  Lead Maintenance Department: Maintenance
STATUS CHANGES
TERMINATION TRANSFER
X | Resignation Unsatisfactory Probation Permanent Voluntary
Discharge Death Temporary Involuntary
Retirement Other, Explain
: C Previous Title
Previous Dept
Last Day Worked New Job Title
Add Vacation Days to New Dept
Add Sick Days to Previous Rate
Add Other Days to Effective Transfer Date
Last Day Paid
Unpaid Days to

Final Termination Date

LAY OFF

Does the employee Want
Health Insurance Continued

|—_—|No

|:] Yes

Final Rate of Pay Does Employee Want Life

Permanent Address Insurance Continued D Yes D No

City, State, Zip Last Day Worked

LEAVE OF ABSENCE SALARY ADJUSTMENT
Maternity Educational Reclassification Demotion
Medical Military Anniversary Reducation
Other, Explain Promotion Suspension
Probationary Other, Explain

Dates of Absence to

Does the employee Want

Health Insurance Continued D Yes [:, No  Previous Rate New Rate

Does Employee Want Life
Insurance Continued

D Yes D No

-~

Authorized by: ﬁi ;,‘,_, Z Z ;Z P Department:
Authorized by: Department:

Pay Period Ending:

Previous Job Title: (if changed)
Effective Date:

Maintenance Date: April 21, 2026

Date:

Payroll Date:




FORMAL LETTER OF RESIGNATION
4/23/2026

Dear Lisa Schaefer,

| am writing to notify you of my resignation from my position at the Des Moines County
Attorney’s Office, effective May 8, 2026.

| am grateful for the opportunities | have received during my time here. Please let me know
how | can assist with the transaction period. '

Sincerely,

,LQ ey /JMM

Diana Schneden



NOTICE OF DES MOINES COUNTY PERSONNEL ACTION

Name: _Diana Schneden Employee # : 00
Title: Victim Witness Coordinator Department: County Attorney
STATUS CHANGES
TERMINATION TRANSFER
X | Resignation Unsatisfactory Probation Permanent Voluntary
Discharge Death || Temporary Involuntary
Retirement Other, Explain
Previous Title
Previous Dept
Last Day Worked 04/23/2026 New Job Title
Add Vacation Days 0 to New Dept
Add Sick Days 0 to Previous Rate hourly New Rate
Add Other Days 0 to Effective Transfer Date
Last Day Paid
Unpaid Days Personal hrs
LAY OFF
Final Termination Date Does the employee Want
Health Insurance Continued E___I Yes D No
Final Rate of Pay Does Employee Want Life
Permanent Address Insurance Continued E___I Yes [:) No
City, State, Zip Last Day Worked
LEAVE OF ABSENCE SALARY ADJUSTMENT
Maternity Educational Reclassification Demotion
Medical Military Anniversary Reduction
[: Other, Explain Promotion Suspension
Probationary Other, Explain
Dates of Absence to

Does the employee Want

Health Insurance Continued [:] Yes D No  Previous Rate New Rate
Does Employee Want Life

Insurance Continued D Yes D No  Previous Job Title: (if changed)

Effective Date:
Lisa K. Schaefer

Authorized by: /{/ Department: _County Attorney Date: ¥/, ,/;"sg /Z b
Authorized by: Department: Date: d

Pay Period Ending: 04/25/2026 Payroll Date: _ 05/01/2026




April 21, 2026

The Des Moines County Board of Supervisors met in a regular session at the Court House in Burlington at
9:00 AM on Tuesday, April 21%, 2026, with Chair Shane McCampbell, Vice Chair Tom Broeker and Member Jim
Cary present. The meeting was also held electronically via Webex and YouTube live streaming. Public input was
available through board email or call in.

Unless otherwise noted, all motions passed unanimously. The Pledge of Allegiance was conducted.

Meeting with Department Heads: Safety Director Angela Vaughan reported she is busy. Conservation
Director Chris Lee stated field trips are beginning at Starrs Cave. Maintenance Director Rodney Bliesener reported
the Sheriff’s Department parking lot is moving along. A Lead Maintenance job opening will be posted today.
Sheriff Kevin Glendening reported we will be holding an active threat drill at the Court House today. The Court
House will close at 3:00 P.M. Emergency Management Director Shannon Prado is working with Mediapolis
regarding the weather sirens. Our jail population is 93. IT Director Brandon Mehmert stated his office is busy.
County Recorder Natalie Steffener reported her office is busy. Veterans Affairs Administrator Brooke Marland
stated 27 Veterans attended the April 8" Coffee and Conversation. Assistant County Attorney Trent Henkelvig was
in attendance for an agenda item. County Auditor Sara Doty stated she is currently working on programing election
equipment for the upcoming Primary Election. Assistant Land Use Administrator Jarred Lassiter reported he
remains busy. County Engineer Brian Carter reported he was out of the office last week for a conference in Texas.
We are on the schedule to start County dust control next week. Sheriff’s Parking Lot project is moving along. With
the Mississippi River being high, Sullivan Slough is closed due to flooding.

Approval of 3 Reading of Floodplain Ordinance #25 was presented. Cary made a motion to approve and
was seconded by Broeker.

Approval of Resolution #2026-025 Effective Date of Floodplain Ordinance #25 was presented. Broeker
made a motion to approve and was seconded by Cary.

INSERT RESOLUTION #2026-025

A Public Hearing Approving FY26/27 County Budget was held. Cary made a motion to open the public
hearing and was seconded by Broeker. Budget Director Cheryl McVey and Broeker spoke on the County Budget.
Public comment was taken, none received. Cary made a motion to close the public hearing and was seconded by
Broeker.

Approval of Resolution 2026-026 Approving FY26/27 County Budget was presented. Broeker made a
motion to approve and was seconded by Cary.

INSERT RESOLUTION #2026-026

Approval of Resolution #2026-027 Approving FY27 Appropriations was presented. Cary made a motion to
approve and was seconded by Broeker.

INSERT RESOLUTION #2026-027

Approval of Resolution #2026-028 Setting Time & Date of FY26 Budget Amendments was presented.
Broeker made a motion to approve and was seconded by Cary.

INSERT RESOLUTION #2026-028

Approval of a Janitorial Agreement was presented. Cary made a motion to approve and was seconded by
Broeker.

Approval of Des Moines County Courthouse & Public Building Security Plan was presented. Broeker made
a motion to approve and was seconded by Cary.



A Presentation regarding the Airport Project Change Order was presented by City Manager Chad Bird.
Cary made a motion to table until the next meeting and was seconded by Broeker.

Approval of Amended Homestead Credit was presented. Broeker made a motion to approve and was
seconded by Cary.

Approval of Accounts Payable Claims in the amount of $1,643,054.14 was presented. Broeker made a
motion to approve and was seconded by Cary.

Reports:
Dewey Byar Trust U/W, 1/1/26 —3/31/26

Cary made a motion to approve April 14™ 2026, regular meeting minutes and was seconded by Broeker.
Cary attended a Public Health Board meeting.

During public input, Laurie Cochran questioned Sheriff Kevin Glendening regarding the weather sirens.
The meeting was adjourned at 9:59 a.m.

Following the meeting, the Board of Supervisors held a work session with Assistant County Attorney Trent
Henkelvig to open the RFP’s received for the sale of properties.

This Board meeting is recorded. The meeting minutes and audio are posted on the county’s website
www.dmcounty.com

Shane McCampbell, Chair
Attest : Sara Doty, County Auditor



